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Background and Goals
Hendrick Health System is a 522-bed level III trauma hospital located in Abilene Texas: halfway between Fort Worth and Midland Texas on the I-20 corridor. Hendrick Health system is the largest medical facility in Abilene and serves 19 surrounding counties. Recent research indicates that Hendrick is preferred by 64% of the residents.
 Hendrick Health System has been delivering health care to the residents of Abilene since founded in 1924. With a workforce of more than 3000, Hendrick is one of the area's largest employers. 1

Hendrick Medical Center is one of only three organizations worldwide to be honored with the 2016 Gallup Great Workplace Award for 10 years in a row. Additionally, Hendrick is the only health care facility to appear on the list of nine-time winners. This year, Hendrick was among 40 organizations selected for the award. Based on survey results and Hendrick’s workplace practices, the Gallup Great Workplace Award honors Hendrick as one of the most engaged and productive workforces in the world. This and numerous other awards of recognition can be seen on the company’s website; www.ehendrick.org/Main/AwardsRecognition.aspx

This RFP addresses the telecommunications and network maintenance to interconnect the main hospital, the data center and the remote clinics and doctor’s offices. This includes bandwidth for general Internet connectivity, voice, data circuits for sending and receiving medical billing info, files and/or images to and from remote locations, medical administration & telemedicine. 

University Medical Center of El Paso is a 354-bed hospital located in El Paso, TX. The hospital started out as a small two-story adobe building in 1915. When El Paso County created the El Paso County Hospital District in 1950 the facility became the University Medical Center of El Paso.
The El Paso County Hospital District’s Healthcare System includes the following entities: University Medical Center of El Paso, an acute care teaching hospital, UMC Outpatient Clinics, which are primary care centers, El Paso Children's Hospital, the district's pediatric specialized care focused hospital, El Paso Health, the district’s wholly owned subsidiary HMO, the University Medical Center Foundation, and the El Paso Children's Foundation.
University Medical Center of El Paso is the primary teaching institution for Texas Tech University's four-year Paul L. Foster School of Medicine in El Paso. As such, the University Medical Center of El Paso/Texas Tech campus is the only academic healthcare setting in far West Texas and Southern New Mexico. That affiliation and the fact that University Medical Center of El Paso is El Paso’s only not-for-profit, community-owned hospital, help ensure that high-quality healthcare services are available to all, regardless of their ability to pay.
University Medical Center of El Paso is home to the region’s only Level 1 trauma center and is the designated facility to receive the President of the United States should he require medical attention while traveling in the area. Our regional influence also includes: the hospital’s Mother/Baby division, a Regional Referral Center for high-risk pregnant women; a state-of-the-art Regional Laboratory; the West Texas Regional Poison Center; and affiliation agreements with over 50 of the region’s educational institutions.
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Sites that are participating in this consortium are:
	[bookmark: _Toc27052256][bookmark: _Toc53043906]HCP NO.
	Site Name
	HCP Address

	80081
	UMEP - Univ Medical Center El Paso
	4815 Alameda Avenue, El Paso, Texas 79905


























General Provisions
1. Frequently, sites have completed their original contract term and have the benefit of being month to month, while maintaining their originally contracted rate. Requested bid contract terms are:  up to 36 Months

2. To warrant consideration for an award of contract resulting from this RFP, proposers 
must agree to participation in the FCC Healthcare Connect Fund (HCF) as administered 
by the Universal Service Administrative Company (USAC) mechanism, as provided for 
and authorized under the Federal Telecommunications Act of 1996

3. The consortium and or its HCP’s will contract directly with organizations capable of performing the requirements of this RFP. Bidders must represent themselves. Brokers or commissioned agents will not be allowed to represent bidders during the proposal process.

4. We are not responsible for any costs incurred by a vendor related to the preparation or delivery of the proposal, or any other activities conducted by the vendor as it relates to this RFP. Changes in applicable laws and rules may affect the award process or any resulting contracts. Vendors are responsible for ascertaining pertinent legal requirements and restrictions. Vendors are encouraged to visit the official FCC website pertaining to the Healthcare Connect Fund, at: http://www.usac.org/rhc 

5. We may seek clarifications concerning the submitted proposal.

6. The proposer(s) will be bound to perform according to the terms of this RFP and their Proposals. 

7. The bidding period is 28 days from the day it is posted on the USAC web site. The proposal evaluation period is anticipated to be a minimum of 2 business days. 

8. Bids are being requested for connections and services that already have circuits in place and are under existing contracts. Vendors holding these contracts should view this RFP as an opportunity to extend or expand what is already in place under an existing contract. If existing bids are deemed the most "cost effective," the existing vendors' solutions may be selected with whatever contract modifications are required to meet the new circumstances and HCF rules. New vendors are welcome to bid on any service.

9. In accordance with the Site and Substitution Rules found in the order we will extend this RFP to include new Healthcare providers that become new members of our consortium during the length of this agreement.

10. The vendor(s) will be responsible for all network hardware purchasing and maintenance to terminate the new connection at the premise and provide a single point of demarcation unless otherwise specified in this RFP.

11. Questions concerning this RFP should be submitted to Steve Rau at:

Steve Rau, CEO
Channelford Associates Inc.
bids@channelford.com
818-625-1050
Vendors are invited to submit written questions and/or requests, interpretations, consideration, or acceptance concerning this RFP preferably within fifteen business days from the posting of the RFP. Any communications not sent to the email address will not be entertained. In addition, please ensure that the subject line of the email references this RFP with its consortium name from the title page. 

12. All questions and responses will be shared with all bidders. 

13. In the event it becomes necessary to amend, add to or delete any part of the RFP, the 
amendment will be posted on the USAC website. All bidders will be notified of the revision. 
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1. You are required as part of this bid to provide pricing for the circuits detailed in the bid pricing spreadsheet, which can be found posted on the USAC website along with this RFP. See the Bidding Instructions section for the details for providing cost information.

1. Provide additional documentation with name, address, telephone number, email address and any other relevant contact information.

1. Provide name(s) of billing party/parties.

1. Provide sample bill for services. Explain whether services will require multiple accounts with your company. 

1. The Healthcare Connect Fund Order requires that the successful bidder obtain a Service Provider Identification Number (SPIN). This may be obtained from USAC at 
http://www.usac.org. Please provide the Universal Service SPIN number of billing party/parties and indicate whether the billing party/parties have complied with all USAC requirements to participate in the Healthcare Connect Fund program. 

1. Affirm that all hardware provided will be new and not refurbished equipment, as well as a listing of such equipment. 

1. Provide the process for us to report any problems with the facilities, circuits, network, and telecommunications services, including the minimum response time that can be expected. Also, please state a response time for the arrival of an on-site technician for troubleshooting, if required.

1. Please specify if the contract term will begin upon installation of the last circuit or the contract date, or otherwise.

1. [bookmark: _Toc442627396][bookmark: _Toc442628002]Bid proposals, including the bid pricing spreadsheet and all additional documentation should be sent via email to Steve Rau at bids@channelford.com no later than midnight Eastern Time on the 28th day after the posting date as published on the USAC website. 

1. Vendor must be able to provide contracts within 1 week of winning the bid and coming to agreement with HCP on the terms. 
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Vendors submitting proposals should identify all costs associated with the solution they are quoting. Bids MUST BE accompanied by sufficient descriptive literature and/or specifications to clearly identify the item and provide for competitive evaluation. 

Health Care Provider (HCP) Circuit List
As part of the application process, an Excel spreadsheet has been provided which details the current existing circuits of the HCP. The spreadsheet will also contain any known additional needs of the HCP. Bidders are encouraged to bid alternatives, different bandwidths, and any other solutions to the circuit list with appropriate notes.
All pricing for your bid must be communicated back to Channelford on the circuit list spreadsheet in the format provided.
In addition to providing your bid on the spreadsheet, also describe in detail as necessary what is being bid, how the solution solves the HCP’s telecommunication/data/networking needs, and what existing circuits would be replaced. Here are some examples:
1. If you are bidding circuits current services/circuits as described, e.g., 100MB Ethernet with an 100MB Ethernet, please use the spreadsheet to submit your pricing beside each circuit you are bidding. This shows the analyst that the bid is replacing the current circuit.

2. If you are bidding a different solution, e.g. (SDWAN for existing traditional MPLS Network or, ‘lit’ Fiber for Dark Fiber) such as a network solution to replace the existing circuit(s) configuration+, please (a) provide a detailed description of the proposal, (b) how your proposal will solve the HCP’s problem, and (c) which circuit(s) the new network replaces.  Please list the circuits associated with the new network in the same configuration that appears on the provided Excel spreadsheet.

IMPORTANT:  The price sheet must be in the Excel format provided when your bid is submitted. Please do not rearrange the circuits or change the original format.

Important Guidelines
· If you are bidding via this application, please bid circuits relating to one FCC Form 461 application number only. Do not combine applications, please bid each one separately.
· Please include the form 461 application number in the subject of your email response.
· Bids must be received in the 28-day bid window which ends the day before the ACSD date. In a 28-day bid period the ACSD is the 29th day. Bids received on or after the ACSD Date will not be considered as  valid bids against the filing. 
· A Service Provider Identification Number (SPIN) issued by the FCC that is eligible to participate in the Rural Health Care Program (RHCP) is required. Failure to have an eligible  SPIN in the RHCP will result in your bid being disqualified. The following link allows you to look up your SPIN and verify that is valid https://opendata.usac.org/stories/s/9fef-x424


· Please keep all documents sent on bids to 10MB or less.  USAC has a limit on the size of files that can be upload to the portal.  Any file over 10MB has to be edited until it is under 10MB
· If you are a reseller or a primary carrier reselling another carrier’s product, you must disclose (1) that you are a reseller and (2) who the underlying carrier(s) are. If you are not providing the last mile provider, please disclose the carrier.
· IF YOU ARE THE INCUMBENT, there is no need to bid unless you want to renew the contract, change the offer or lower the price. As the incumbent, the existing service and associated prices are automatically considered as part of any bid analysis.
· Please do not lock or password protect the bid documents. Locking the file makes it difficult to process the document in question.
· ALL BIDS SHOULD BE SENT TO bids@channelford.com. Failure to send your bid to bids@channelford.com will be considered a disqualifying factor.

***Failure to follow these instructions and guidelines may result in your bid being rejected! ***
[bookmark: _Hlk135035625]Bid Matrix
This is the bid matrix used to score received bids.
	Criterion
	Weight

	Price
	34%

	Leverage Existing Resources
	33%

	Prior experience, including past performance
	33%
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Channelford will acknowledge all bids received. If an acknowledgement is not received, it means we did not get your bid. Please verify you received an acknowledgement and resend to bids@channelford.com. You will be contacted by  Channelford Associates or the HCP if any additional information is required. 
During the bid process do not contact the HCP or Channelford inquiring as to whether you have won the bid. If you win the bid, the HCP and/or Channelford will be in contact to develop a contract or service order and complete the process. This will indicate you won. If you are not notified, your bid was not accepted.
All new or renewal contracts are expected to be timely executed, in relation to RHCP deadlines (specifically the Form 462 deadline). As this is a Rural Health Care Program procurement, all bidders are expected to be aware of RHCP deadlines. If a winning bidder is unable to produce a contract in a reasonable time frame, the winning bid may be declared as unable to perform/provide the service offered. Subsequently, another provider may be selected. If you do not know what the deadline is please contact us for assistance.


Directions on Specific Circuit Types
ISDN-PRI Circuits
When bidding ISDN-PRI circuits or replacement items for those circuits please make sure your bid includes:
· A primary bid for the basic circuit, B Channel, and D channels, basic ISDN feature sets
· If there are other fees in an ISDN-PRI offering, such as the ones listed below, they must be included. 
· Subscriber Line Charges
· Access Recovery Charges
· Individual Trunk Charges
· Cost Assessment Charges
· D Channel Backup
· Additional Port Fees
· Mileage
· Other ancillary items that you normally include in ISDN-PRI pricing.
· If the bid is for VOIP, please state it is VOIP or a VOIP equivalent. For a VOIP offering only the portion of the service associated with the internet interface is eligible for subsidy. Therefore, the data transport portion must clearly identified and either separated from the rest of the circuit or have a metric such as an allocation percentage specifying the portion of the cost associated with the transport.

· If you are bidding ISDN-PRI but it is really a VOIP offering with an ISDN-PRI interface, please state that is what is being bid.

Internet Services
If bidding Internet Services (DIA, Cable Internet, DSL, EDIA, etc.), please follow the guidelines:
· If more than one internet circuit exists at an HCP, it may indicate that one circuit is primary and the other is secondary, for diversity. 

· If a circuit is marked as either a primary or a secondary circuit for purposes of redundancy or diverse routing, the bid must satisfy this requirement.

· Connection Reliability and Consistency
HCPs depend on reliable connections and consistent bandwidth/capacity. Proposed solutions  that subject the HCP to bandwidth throttling, data caps, or tiered level of service determined   by traffic or usage will be evaluated accordingly, with regard to the ability to meet the needs  of the HCP.
Wavelength, Ethernet, and MPLS Circuits 
Most healthcare networks utilize a network infrastructure which allows multiple locations to communicate with each other. In this case, the customer wants to maintain that network topology or an equivalent. Please bid a solution that meets all the requirements. In the circuit list, you may find notes indicating specific network infrastructure and configuration. It may also indicate whether individual circuits can be bid separately from the entire network.
If you are bidding a service that is burstable, scalable, or a similar service that allows the HCP to adjust their bandwidth at will, the terms must be clearly defined within the bid and any subsequent resulting contract documents. I.e., the bandwidth offered must be clearly defined, as well as the maximum bandwidth range, in addition to any related incremental costs/pricing associated with bandwidth changes explained/defined.

Any circuits that appear in the circuit list that have no Z location shown terminate back into your network.
Dark Fiber
For any Dark Fiber circuits listed, the HCP will also welcome bids on LIT Fiber or other managed solutions of similar bandwidth and structure.
If bidding a LIT solution, please include 36-month pricing for the current stated bandwidth, as well as incremental pricing (1Gbps, 2 Gbps, & 10Gbps) up to 10Gbps. 
All installation or other one-time costs must be shown in the bid.
For all the items bid on, make sure appropriate detailed notes are included on all circuits.
Unless otherwise noted the HCPs have sufficient Modulating equipment to light all Dark Fiber. No additional equipment is needed to be bid for this type of circuit.
Bundled Services
Please identify any bundled service offerings, which include both Internet/data and voice services. Also, in accordance with RHCP requirements, the bidder must provide an allocation (dollar amount or percentage) distinguishing between the cost for the Internet/data portion and the voice portion of the service. If the cost for the voice portion of the service cannot be identified separately, please include a brief statement that no allocation can be provided and why it is not possible.
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